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The Youth Migration Forum was not just another gathering—it was a pivotal moment for 
change. The event was convened to address a critical gap in migration governance: the lack 
of meaningful and sustained youth engagement in both the development of migration poli-
cies and the activities that drive their implementation. As migration continues to shape na-
tional and global landscapes, it is crucial that young people, who represent the future, are 
empowered to take an active role in both policy creation and the day-to-day activities that 
affect migration outcomes.

This forum sought to amplify youth voices in migration governance, encourage collabora-
tive action, and equip young leaders with the knowledge, skills, and networks needed to lead 
migration initiatives. With migration issues playing an increasingly central role in global af-
fairs, now is the time to tap into the energy, creativity, and innovation that youth bring to the 
table. When youth lead—not just in shaping policies, but also in executing the activities that 
support them—the future of migration governance becomes more inclusive, dynamic, and 
sustainable.

Empowered youth are the catalysts 
for positive change - Katoo Ole Metito

Why the Youth Migration Forum?2.

Migration moments with May



The Youth Migration Forum was officially opened 
with a warm welcome from the Convener and 
Executive Director of Migration Moments with 
May, Osatohanmwen Mary Igbinosun. In her 
address, she expressed immense gratitude to the address, she expressed immense gratitude to the 
participants, both online and in person, for their 
presence and support. She highlighted that the 
event marked another milestone in the journey of 
Migration Moments with May Global Empower-
ment Initiative, which continues to amplify the 
voices of Nigerian youth in migration governance. 
The initiative remains steadfast in its mission to 
empower young people to shape policies and 
practices that impact migration.
She further emphasized the significance of 
migration, particularly for youth in Nigeria, where migration, particularly for youth in Nigeria, where 
young people represent the backbone of the 
nation. She acknowledged that the forum would 
focus not only on discussing the role of youth in 
migration governance but also on forging a 
collective commitment to national development

Igniting the Spark: Speeches that 
Shaped the Forum’s Vision

3.
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Executive Director of Migration Moments with May







PART B

The Youth Forum featured two impactful capacity-building ses-
sions designed to deepen participants' understanding of migra-
tion governance at both national and global levels. The session 
on National Migration Governance was facilitated by the Migra-
tion Moments with May Global Empowerment Initiative, high-
lighting the frameworks, policies, and opportunities available for 
youth involvement in Nigeria's migration governance landscape.

The Global Migration Governance session was led by Nelson 
Chege, the GCM Regional Project Lead for Africa at the Migra-
tion Youth and Children Platform (MYCP), a key component of 
the Major Group for Children and Youth (MGCY). This session 
explored the interconnectedness of migration governance on the 
global stage, emphasizing how international frameworks such as 
the Global Compact for Migration (GCM) influence and support 
youth engagement in shaping migration policies and programs 
across the globe
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Equip participants with practical knowledge of 
migration governance structures at both national 
and global levels

These sessions aimed to:

Highlight opportunities for youth participation in 
migration-related decision-making processes

Foster collaboration among young change makers, 
empowering them to advocate for inclusive, 
youth-driven migration policies

A.

B.

C.

By bridging the gap between national and global perspectives, 
the sessions laid a solid foundation for active youth engagement 
in migration governance, reinforcing the forum's overarching 
goal of empowering young voices in shaping migration discourse.



PART C

The dialogue session was structured around five key focus 
areas of discussion, which were:
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Dialogue Focus 1: To Understand the Current Landscape 
of Youth Engagement in Migration Governance

Dialogue Focus 2: To Understand the challenges Faced 
by Youth in Migration Governance

Dialogue Focus 3: To identify the 0pportunities for 
Youth in Migration Governance

Dialogue Focus 4: Policy and Structural Changes for 
Greater Youth Inclusion

Dialogue Focus 5: Developing a Roadmap for Future 
Engagement

1.

2.

3.

4.

5.



2.

The first dialogue focus centered on understanding the current landscape of youth engagement 
in migration governance. It explored the level of awareness among young people regarding mi-
gration policies, programs, and initiatives, and examined how well youth voices are represented 
in migration policy decisions. The discussion also highlighted examples of successful youth in-
volvement in migration-related initiatives within Nigeria, providing insights into the impact and 
opportunities for further engagement.
A key observation from Dialogue Session 1 was the lack of awareness among youths regarding 
the National Migration Policy (NMP) and other government initiatives aimed at managing mi-
gration. Furthermore, it was noted that youth voices are often excluded from policy deci-
sion-making processes related to migration in Nigeria. To address these challenges and bridge 
the existing gap, the following strategic recommendations are proposed:

Develop a comprehensive and systematic advocacy structure through partnerships 
with youth organizations. These organizations should be actively involved in sensitiz-
ing the youth on migration governance, ensuring that information reaches a wider 
and more diverse audience. By utilizing existing networks, we can create a sustained 
outreach effort to raise awareness and generate interest in migration-related policies.

EstabÉsh a Strategic 
Advocacy Framework:

EstabÉsh a Strategic 
Advocacy Framework:

1.

Leverage Social Media and Influencers: Harness the power of social media platforms 
by using targeted sponsored ads and collaborating with youth influencers to spread 
awareness on migration management activities. Social media offers a unique opportu-
nity to reach specific populations, making it an ideal tool for enhancing knowledge 
and fostering informed youth participation in migration governance.

3.
Hold Biannual Youth
Migration Forums:

Organize the Youth Migration Forum at least twice a year to ensure continuous en-
gagement, dialogue, and knowledge sharing among youth. These forums should serve 
as platforms for youth to discuss pressing migration issues, contribute to policy discus-
sions, and provide feedback on ongoing initiatives, fostering a sense of ownership and 
responsibility towards migration governance

Dialogue Focus 1:
To Understand the Current Landscape of Youth Engagement
in Migration Governance

8.
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The National Commission for Refugees, Migrants, and Internally Displaced Persons 
(NCFRMI) can replicate or collaborate with initiatives like the Migration Moments 
with May Mentorship Programme to organize or support mentorship programs that 
connect experienced migration professionals with young people. These programs 
can facilitate the transfer of knowledge, build leadership skills, and empower youth 
to actively engage in migration management processes.

Support Youth Mentorship Programs:

Successful Youth Migration
Governance Initiatives in Nigeria

4.

Several impactful initiatives have emerged in Nigeria, demonstrating the potential of 
youth involvement in migration governance. These initiatives contribute significantly 
to addressing migration challenges and fostering youth leadership in this sector:

5.
Migration Moments with
May Mentorship Programme:

This annual, one-year initiative serves as a powerful platform for empowering youth 
by connecting them with experienced mentors in the migration field. Through this 
program, young participants receive comprehensive guidance and leadership devel-
opment, gaining valuable insights into migration governance at global, regional, and 
national levels. The mentorship experience equips them with the knowledge and 
skills necessary to actively engage in migration governance, advocacy, and policy dis-
cussions, fostering the next generation of leaders in the migration sector.

Dialogue Focus 1:
To Understand the Current Landscape of Youth Engagement
in Migration Governance
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7.

The Law Clinic system, particularly the University of Abuja Law Clinic's 2023 event on 
Safe Migration, plays a critical role in educating and engaging students on migration 
issues. By focusing on social development projects, these clinics provide legal insights 
and practical solutions to the challenges of safe migration, while promoting aware-
ness among law 

Law CÉnic System within University Law Faculties:

Youth-led Female Returned 
Migrant Network:

6.

This network is dedicated to addressing the challenges faced by female returnee mi-
grants, with a particular focus on combating human trafficking and irregular migra-
tion. By amplifying the voices of young women, the network empowers them to advo-
cate for safer migration practices and supports reintegration efforts for returnees.

Dialogue Focus 1:
To Understand the Current Landscape of Youth Engagement
in Migration Governance

10.
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The dialogue underscored that youth engagement in migration governance in Nigeria remains 
limited. Several factors contribute to this minimal participation. They include:

Dialogue Focus 2:
To Understand the challenges Faced by 
Youth in Migration Governance

11.
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Lack of Awareness: Apathy and Disinterest:

Many youths are unaware of the 
existing frameworks and struc-
tures designed to govern migra-
tion in Nigeria, which limits their 
involvement.

Even those who are aware of the 
migration processes often show a 
lack of interest, further reducing 
youth participation.

Limited Opportunities
for Engagement:

Insufficient Funding:

There are few platforms or oppor-
tunities for youth to actively con-
tribute to policy discussions or de-
cision-making processes.

Youth-led migration initiatives 
often struggle to secure the neces-
sary funding, hindering their 
growth and impact.

Systemic Barriers:

Data Gaps

Lack of Monitoring and Evaluation:

Hierarchical structures and sys-
temic limitations often prevent 
youths from leading migration-re-
lated initiatives, sidelining their 
voices in governance processes.

There is a lack of comprehensive data on youth-led initiatives, which impacts 
the design and development of programs that aim to foster greater youth in-
volvement in migration governance.

There is a deficiency in evaluating 
and monitoring youth-focused 
programs aimed at reducing irreg-
ular migration, which makes it dif-
ficult to assess their effectiveness.



Dialogue Focus 2:
To Understand the challenges Faced by 
Youth in Migration Governance
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Resource Gatekeeping: Inaccessible Locations:

Essential information needed to 
facilitate youth engagement is 
often withheld, limiting access 
and participation in important 
initiatives.

Migration dialogues and forums 
are frequently held in locations 
that are not easily accessible to 
youth, reducing their ability to 
engage.

Lack of Youth Ownership: Timing ConfÉcts:

Youth-oriented programs are 
often implemented by others, 
rather than by youths themselves, 
leading to ineffective execution 
and missed opportunities.

Many migration-related programs 
are scheduled at times that are in-
convenient for young people, lim-
iting their ability to participate.

Lack of Passion and Commitment: Exclusion from Implementation:

Youth-led initiatives are some-
times entrusted to individuals 
who lack the experience or pas-
sion for the cause, which under-
mines the program’s effectiveness.

In conclusion, Dialogue 2 underscored the structural challenges hindering meaningful 
youth engagement in migration governance. These challenges are deeply embedded in 
the systems that govern migration in Nigeria and will persist unless foundational changes 
are made.

“Good governance is a product of good policies and good 
policies are a product of good politics” 

– Sulaiman Mande

Despite expressing eagerness to 
participate, youths are often ex-
cluded from implementing their 
ideas due to favoritism, leading to 
poorly executed initiatives that fail 
to meet their intended goals





Dialogue Focus 3:
To identify the 0pportunities for 
Youth in Migration Governance

14.
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Migration governance presents numerous opportunities to enhance youth contributions to 
national development. One key opportunity is the strategic use of technology to foster 
youth involvement in migration governance. These opportunities include:

Digital and Social Media Campaigns: Harnessing platforms like Facebook, TikTok, and 
other online channels to run advocacy and awareness campaigns on migration, which em-
powers youth to engage in discussions and raise awareness on critical issues.

Support Services: Establishing a toll-free helpline to provide a safe channel for youth mi-
grants to seek assistance, especially in situations where protection and support are lacking.

The dialogue further explored these opportunities, highlighting the significance of aligning 
migration policies and programs with strategies that actively promote and support in-
creased youth engagement in migration governance.

The words of British Prime Minister Winston Churchill during World War II when he said 
“Give us the tools, and we will finish the job” resonate with the focus of these discussions. 
The youth platforms already exist and simply need empowerment to create a meaningful 
impact. By fostering partnerships and collaboration, ideas can be developed to improve the 
implementation of existing policies and when those ideas are generated by youths, they 
should be properly credited for their contributions.

The ongoing review of the National Migration Policy and its action plan is a crucial aspect of The ongoing review of the National Migration Policy and its action plan is a crucial aspect of 
this discussion, as attention must be given to how effectively it addresses current migration 
issues, particularly those concerning youths. The policy should be strengthened to incorpo-
rate emerging issues related to youths and migration, including the role of technology and 
the use of social media for enhanced youth engagement.

The dialogue underscored the pivotal role of technology and social media in fostering youth 
participation in migration governance. The Youth Migration Forum exemplified this by lever-
aging technology to invite participants, facilitate online participation from various locations, 
and ensure the event was stored online for future access and continued engagement.

 https://www.nationalchurchillmuseum.org/give-us-the-tools.html

Youths can play a pivotal role in designing and implementing migration-related projects, 
but their capacity to engage meaningfully in migration governance in 

Nigeria is a critical concern. To address this, it is essential to focus on training 
programs that enhance their skills, particularly in areas like proposal writing. These
programs will empower youths to develop and lead migration-related initiatives, 

providing them with the tools and knowledge needed to make a significant impact in the 
governance process.



Dialogue Focus 4:
Policy and Structural Changes for
Greater Youth Inclusion

15.
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The strategic focus of discussions under Dialogue 4 included exploring effective ways to sus-
tainably integrate youth perspectives into national migration policies, identifying how young 
people can actively participate in the formulation, implementation, and monitoring of these 
policies, and defining the roles of government and non-governmental organizations in institu-
tionalizing youth participation.

A critical question was raised during Dialogue 4 concerning the ongoing migration policy 
review: How intentional was the process in including youth participants—not merely as repre-
sentatives symbolically assigned by their organizations, but as active contributors selected spe-
cifically for their demographic relevance? The ongoing and future reviews of National Migra-
tion Policies must be strengthened to include youths and address emerging youth-related 
issues comprehensively.
Engaging youth in these processes is not a complex task, given that a significant portion of 
social media users are young people. Governance structures can leverage social media plat-
forms to conduct online polls and gather opinions on specific topics, providing valuable youth 
perspectives and insights for the formulation, implementation, or review of policies. This ap-
proach effectively incorporates young people's voices into decision-making.

Government and non-governmental organizations can take deliberate steps to institutionalize 
youth participation by enabling young individuals within their organizations to develop pro-
posals in response to project grant calls. While supervisory support can be provided, these calls 
should remain youth-centered and youth-led, fostering a sense of ownership and boosting 
young people's confidence.

 Additionally, during the proposal development process, youth-led organizations can be active-
ly involved to contribute their perspectives, ensuring that initiatives effectively address 
youth-related concerns. This collaborative approach not only strengthens the outcomes of 
such projects but also empowers youth to see themselves as drivers of positive change. As John 
F. Kennedy aptly said, “Ask not what your country can do for you—ask what you can do for 
your country.”



Dialogue Focus 5:
From dialogue to action – The Way forward16.

Partnerships with Young Innovators: Foster strategic partnerships between Ministries, Depart-
ments, and Agencies (MDAs) and young innovators to support youth-driven solutions in migra-
tion governance. By actively engaging with emerging youth talent, MDAs can tap into fresh per-
spectives and innovative approaches, empowering young people to play an active role in shaping 
migration policies, developing initiatives, and addressing key migration challenges.

Youth Quotas in Governance: The inclusion of at least 30% youth quotas in migration gover-
nance structures, ensuring that youth voices are not only heard but also have a defined role in de-
cision-making. This quota system will eliminate any legal or institutional barriers to youth partici-
pation, ensuring their representation in the formulation and implementation of migration poli-
cies and strategies that directly impact their future. These quota systems should be implemented 
across migration governance platforms, including Technical Working Groups and the National 
Migration Dialogue, to ensure that youth representation is an integral part of these decision-mak-

Transparent Selection Processes: Champion openness and transparency in the selection of 
youth participants for migration governance initiatives. This will help to eliminate tokenism or se-
lective involvement, ensuring that youth engagement is meaningful and accessible to all, rather 
than benefiting only a select few. Transparent processes will ensure that young people are truly 
empowered to contribute to migration governance.

Dedicated Funding for Youth-Led Projects:Dedicated Funding for Youth-Led Projects: Dedicated funding for youth-led migration projects 
enabling young people to bring their ideas to life, is encouraged. By investing in youth-driven ini-
tiatives, we can unlock their potential to lead impactful solutions to migration challenges, ensur-
ing that their voices shape policies that directly affect their lives and communities.

Support for Youth Ideas and Innovations: Actively promote and nurture the innovative ideas 
that youth bring forward, particularly in migration governance. Instead of discouraging or sidelin-
ing their proposals, platforms should be created where their ideas can be celebrated, refined, and 
implemented. Encouraging youth-driven innovation ensures that migration policies remain rele-
vant, adaptable, and forward-thinking.

Youth in Strategic Leadership Roles: Assign young people to strategic leadership roles within 
migration governance bodies, ensuring that their opinions and expertise are central to the poli-
cy-making process. By positioning youth in key roles, we create opportunities for them to directly 
influence migration policies and contribute to the development of sustainable, youth-centered 
solutions.

Harnessing Existing Youth Platforms: Leverage established youth platforms, such as the Youth 
Migration Forum, to amplify youth voices in migration governance. These platforms provide a 
space where youth-led organizations can share insights, discuss migration issues, and actively 
contribute to policy-making, creating a robust mechanism for youth engagement.

Independent Review of Policies:Independent Review of Policies: Conduct independent reviews of the impact of migration poli-
cies on youth to assess their effectiveness and identify areas for improvement. Such reviews will 
ensure that youth-centric policies are not only created but are also continuously evaluated, ensur-
ing they meet the evolving needs and aspirations of young people.





PART E ATTENDANCE
SUMMARY

The Youth Migration Forum successfully engaged a wide range of participants through 
a hybrid format, allowing both in-person and virtual attendance. The diverse participa-
tion reflects the collaborative efforts in promoting youth involvement in migration gov-
ernance. Below is a breakdown of the attendance:

Categories of Participants:

In-Person Attendance:Virtual Attendance:

Total Attendance:

30

Participant Breakdown

16 14

Migration moments with May
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Government Representatives: ................................................................................3
Non-Governmental Organizations: ......................................................................8
Youth Participants (In-person and online): .......................................................22
Experts/Academics (virtual): ..................................................................................1
General Public/Other Stakeholders: ....................................................................2



DIALOGUE LEADS
Dialogue Focus 1: Agwu Joy
Dialogue Focus 2: Justina Isaac
Dialogue Focus 3: Ernest Abraham Iyagi (Virtual Participant)
Dialogue Focus 4: Samuel C. Chukwu
Dialogue Focus 5: Osatohanmwen Mary Igbinosun

19.

Snapshot of some virtual participants
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National development refers to the comprehensive process through which a country en-
hances the well-being of its citizens across various sectors, including economic growth, 
infrastructure, healthcare, education, and social welfare.
It aims to improve the overall quality of life, create opportunities, and ensure sustainabili-
ty for future generations.

Youth have a crucial part to play in national development across several key areas:

1. Innovation and Creativity: The energy and fresh perspectives that youth bring can drive 
innovation in technology, business, and social projects. Their ability to think outside the 
box leads to new solutions for pressing societal issues.

2. Advocacy and Activism:2. Advocacy and Activism: Young people often spearhead social movements, advocating for 
human rights, environmental protection, and social justice. They challenge existing 
norms and demand progressive changes in policies and practices.

3. Political Participation and Governance: Youth involvement in politics allows them to in-
fluence policy decisions, push for reforms, and contribute to democratic governance. 
Their active participation ensures that governance reflects the needs and aspirations of 
future generations.

4. Education and Skill Development: By pursuing education and acquiring vocational skills, 
the youth contribute to the development of a skilled workforce. Their capacity to adapt 
and innovate is essential for meeting the challenges of an ever-changing job market.

There are multiple avenues through which youth can contribute to the growth and prosperity of 
their nation:

1- Volunteering and Community Service: Youth can engage in social projects and volunteer efforts, 
addressing community-level challenges and promoting civic responsibility.
 
2. Entrepreneurship: Many young people are driven to start their own businesses, creating jobs, 
fostering economic growth, and addressing gaps in the market.
  
3. Education and Research: Through academic pursuits and involvement in research, youth can 
make valuable contributions to scientific, technological, and cultural advancements.
 
4. Social Change and Patriotism: The feeling of love, devotion and attachment to ones country 
helps to promote sustainable development initiatives because it is a social and moral principle 
that reflects a citizen’s attitude towards their country.

This aspect is very important for young people because they will inherit the nation and pass it on This aspect is very important for young people because they will inherit the nation and pass it on 
to their children.

21.



1- Dynamic Workforce: The youth represent a large, adaptable segment of the population, ca-
pable of responding to new economic demands and technological shifts.
 
2. Technological Fluency: Growing up in the digital age, young people are often more tech-sav-
vy, which aids in driving digital transformation across various industries.

3. Agents of Social Change: Youth are typically more open to challenging outdated practices 
and pushing for more inclusive, progressive policies, fostering social reform.
 
4. Recognition and Growth: Involvement in youth engagement either by self or institutions en-
hances rapid recognition, advancement and exposure to unlimited opportunities in the society.  
 
5. Development of the nation: Many countries or nation in the world have utilized the strength 
of the youth to develop their nation. Special Public Work (SPW) ILO initiative etc , N-Power etc

1- Limited Experience: Due to their age, youth may lack the experience required to navi-
gate complex socio-political and economic landscapes effectively.
 
2. High Unemployment: Many young people face difficulties finding stable, well-paying 
jobs, which can lead to disillusionment and social unrest.
 
3. Brain Drain: The migration of talented young individuals to other countries for better 
opportunities can lead to a loss of skilled labor, hindering national development.
 
4. Deficiency of financial & Political autonomy: Lack of economic power among the 
youth and proper legislative backup to ensure young people’s involvement either selec-
tion or by election has become a great challenge.  
 
5. Bad governance: Poor presence of the government at all level, lack of basic amenities, 
unemployment and high rate of corruption.
 
6. Lack of mentorship and capacity building: Some hindrances against the involvement 
of the youth have been lack of interest in self development, inability to serve, guidance 
and training.  

22.
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To maximize the role of youth in national development, several measures can be implemented:
 
1- Education and Training: Governments should invest in accessible education and vocational 
training programs that equip youth with the skills needed to succeed in the modern job market.
 
2. Youth Participation in Governance:2. Youth Participation in Governance: Platforms for youth to engage in policy-making and po-
litical processes should be established to ensure their voices are heard and their needs are ad-
dressed.
 
3. Support for Young Entrepreneurs: Creating funding opportunities, mentorship programs, 
and resources for young entrepreneurs can stimulate business development and job creation.

4. Mentorship and Guidance: Establishing mentorship initiatives that connect young people 
with experienced professionals can help guide their personal and career growth.
 
5. Good governance:  When government provides the basic needs of the people such as securi-
ty, shelter and food it enhances and motivates contribution of youth in national development.
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Having giving you insight on the role of the youth on national development, in 
conclusion,  by recognizing the untapped potential of youth and addressing the 
challenges they face, nations can harness their energy and creativity, ensuring a 

prosperous and sustainable future for all.
 

However, let it be known that no nation can develop without the active participa-However, let it be known that no nation can develop without the active participa-
tion and contribution of the youth in governance, policy formulation and decision 

making process.
 

Thank you for listening
God bless you all

cymsnigeria@gmail.com
CYMS Nigeria
Instagram: @cymsnigeria
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A Game Changer in Migration 
Governance in Nigeria

Scan to watch the 
youth migration forum


